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Meeting of the
UNMMG Board of Directors
Wednesday, June 8, 2022
8:00am — 10:00am
Zoom Conference Call

AGENDA
Item Description of Agenda Item Tab Time
Call to Order and Confirmation of Quorum (Michael Richards, M.D.) 1 Min
I. | Opening Comments (Michael Richards, M.D.) 5 Mins

Approval of Consent Agenda (Michael Richards, M.D.) (ACTION)

1L 5 Mins
A. Finance Committee Meeting Minutes
1. May 4, 2022
2. June 1, 2022

B. Operations Committee Meeting Minutes
1. March 30, 2022

C. COO/CMO Report

Vote to Approve Minutes of the April 13, 2022 UNMMG Board of

I1I. Directors Meeting (Michael Richards, M.D.) (ACTION) 2 Mins
IV. | Recognitions (4. Robb McLean, M.D.) INFORMATION) 5 Mins
V. Public Comment 1 Min

Administrative Reports
VL

A. Revenue Cycle Report (JP Montoya) (INFORMATION)
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B. Chief Financial Officer Report (Mary Swanson, Controller)
1. Financial Report (ACTION)
2. Use of Reserves (ACTION)

52 Mins
C. Truman Relocation LOI (Jill Klar) (ACTION)

D. Chief Executive Officer Board Updates (4. Robb McLean, M.D.)
(INFORMATION)

E. PAG Update (Lisa Hofler, M.D.) INFORMATION)

F. Updated Policies, Procedures and Standing Orders (Jennifer
Phillips, M.D.) (ACTION)

Vote to go into Executive Session for the following purposes: (Michael
Richards, M.D.) (ACTION)

VIL 2 Mins

Vote to Reconvene in Open Session (Michael Richards, M.D.)
(ACTION)

VIIL 1 Min

IX. | Vote to Adjourn (Michael Richards, M.D.) (ACTION) 1 Min




